Minutes
February 18, 2026
UGRA Board of Directors Regular Meeting
Notice having been duly given, a Regular Meeting of the Upper Guadalupe River Authority
Board of Directors was held at the Guadalupe Basin Natural Resources Center, 125
Lehmann Drive, Kerrville, Texas, at 3:03 pm on Wednesday, February 18, 2026. Bill
Rector, President; Maggie Snow, Vice-President; Austin Dickson, Secretary; Weir Labatt;
Jonathan Letz; Blake Smith; and Jeanne Stacy were present and constituted a quorum. Also
present were:  Tara Bushnoe, General Manager; Tammy Thompson, Business
Manager/Assistant General Manager; Nicole Shepherd, Environmental Laboratory
Manager; Shelby Taber, Natural Resources Manager; Matt Ables, KISTERS; Louis
Amestoy, Kerr County Lead; Jason Boswell, Schreiner University; Virgina Gilstrap,
Kerrville Daily Times; Tom Jones, Kerr County Commissioner Precinct 1; Jaclyn Merki,
Representative Chip Roy; Charlie McCormick, Schreiner University; Alan Stanton,
Streamline Engineering; Liz Teitz, San Antonio Express News; William Whitson, Kerr
Together Long-Term Recovery Team; Susan Cory; Mike Hughes; J.E. Johnson; Clayson

Lambert; and Tom Moser.

Commissioner Jones led Item II. Invocation and Pledge of Allegiance.

President Rector introduced Item III. Visitors/Citizens forum. There were no comments

from the audience.

President Rector introduced Item IV. A. Minutes of the Special Meeting of January 16,
2026. Director Labatt moved to approve the Minutes of the Special Meeting of January

16, 2026 as presented. Director Snow seconded the motion. There being no discussion,
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President Rector called for a vote. The Minutes of the Special Meeting of January 16, 2026
were approved by a unanimous vote. President Rector introduced Item I'V. B. Minutes of
the Regular Meeting of January 28, 2026. Director Smith moved to approve the Minutes
of the Regular Meeting of January 28, 2026 as presented. Director Letz seconded the
motion. There being no discussion, President Rector called for a vote. The Minutes of the

Regular Meeting of January 28, 2026 were approved by a unanimous vote.

President Rector introduced Item V. Presentation and Discussion of Committee Reports.

A. Executive Committee:
e President Rector provided the following committee updates:
o Met on February 10, 2026.
o Reviewed items for the Board Agenda.

B. Outreach and Education Committee:
e Director Dickson provided the following committee updates:
o Did not meet since the last Board Meeting.
o Committee will meet before the next Board Meeting.

e Ms. Bushnoe reported that the Rainwater Catchment Rebate Program funded
three applications since the last Board Meeting. Since the beginning of the
program in March 2011, a total of 742 applications have been funded for
$91,665. To date in FY26, a total of 18 applications have been funded for
$6,969.

C. Watershed Stewardship Committee:

e Ms. Bushnoe provided the following committee updates:

o Continuing to work with Jake Aalfs of dwg. to provide technical
assistance for grant projects. Additional consulting funding was
budgeted in the FY26 budget, but the original contract amount had been
exhausted. Therefore, an amendment was executed to extend the
contracted amount by an additional $11,000. The original contract was
executed in May 2024.

e Ms. Taber presented the Feral Hog Management Program quarterly update.

e Ms. Bushnoe reported that the Water Enhancement through Brush Management
Cost Share program has not funded any applications since the last Board
Meeting. Since the beginning of the program in January 2010, a total of 209
applications have been funded for $674,647 and treated approximately 16,192
acres.
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D. Riparian Park Committee:
e Director Snow provided the following committee updates:
o Met February 18, 2026.
o Reviewed and revised plan for property.
o Discussed placement of logs for erosion control to be done this winter.

E. Flood Prediction and Control Committee:
e President Rector provided the following committee updates:

o On February 5, 2026 committee members picked up RFQ response
packets for personal review.

o Met on February 9, 2026 to present personal scoring of each firm and
discuss next steps for the decision.

o Met on February 13, 2026 to interview the two top scoring engineering
firms and decided on a recommendation to present to the Board.
Deferred to Item VII. on the agenda.

F. Guadalupe River Conservancy:
e Director Snow provided the following GRC updates:
o Met on February 17, 2026.
o Reaccreditation process has started.
o Discussed upcoming easements, litigation, and rebranding.

G. Aggregate Production Operation Community Advisory Council:
e Ms. Bushnoe provided the following committee updates on behalf of Director
McMahon who attended the meeting on February 3, 2026:
o The group heard two presentations on reclamation
o Discussed that harvesting of gravel deposits created by the flood is not
a cost-effective option for the quarries and would require additional
permitting.
o Next meeting is tentatively scheduled for May 5, 2026.

President Rector introduced Item VI. Presentation — Development of Schreiner University
Institute for Hazard Risk and Readiness — Dr. Charlie McCormick, Schreiner University.
Ms. Bushnoe introduced Dr. McCormick and Dr. Boswell to the Board. Dr. McCormick
explained how Schreiner University decided to have a role in coordinating resources for
rural emergency managers and the technical resources available statewide to assist with

this effort. Dr. McCormick briefed the Board on the Texas Institute for Hazard Risk and

Readiness event to be held March 13, 2026 which will be cosponsored by Schreiner

February 18, 2026 Board Minutes
Page 3 of 7



University and UGRA. General discussion followed. As this was a presentation only, no

action was taken.

President Rector introduced Item VII. Discussion and Appropriate Action — Review
Responses to Professional Services for the Implementation of the Guadalupe River Flood
Warning System Request for Qualifications, Review Committee Recommendation, Select
Contractor, and Authorize Contract. A substitute resolution was distributed to the Board
that included additional details on the task orders to be authorized for execution with the
selected firm. Ms. Bushnoe and Mr. Whitson presented a summary of the committee’s
evaluation process and the committee’s recommendation for the Board’s consideration.
The following members of the public spoke on this item: Tom Moser. Director Smith
moved to approve Resolution No. 2026-06 Approve authorizing West Consultants for
professional engineering services for the Implementation of the Guadalupe River Flood
Warning System, authorizing the General Manager, in consultation with the Flood
Prediction and Control Committee to execute Task Order 1 in an amount not to exceed
$60,000 to develop Project Plan 1 for the TWDB SB 3 Outdoor Warning Sirens Grant
Program, and authorizing the General Manager, in consultation with the Flood Prediction
and Control Committee to execute Task Order 2 for Flood warning system components
that are not eligible for grant funding under the TWDB SB 3 Outdoor Warning Sirens Grant
Program and/or that need to be expedited for implementation during summer 2026 in an
amount not to exceed $750,000 from UGRA surplus funds identified in the FY26 Budget
and Designed for Flood Prediction and Control. Director Snow seconded the motion.
General discussion followed. There being no further discussion, President Rector called

for a vote. Resolution No. 2026-06 was approved by a unanimous vote.
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President Rector introduced Item VIII. Discussion and Appropriate Action — Review and
Approve Participation in One or More Cooperative Purchasing Programs Including
Approval of Contracts Related Thereto. A substitute resolution was distributed to the
Board listing the purchasing cooperatives for which approval was being requested and
containing the agreements with those cooperatives as attachments. Ms. Bushnoe provided
an overview of the process of working with purchasing cooperatives and the benefit to
UGRA to the Board. Director Letz moved to approve Resolution No. 2026-07 Authorizing
Management to take such steps necessary or desirable to execute agreements or required
membership authorizations as depicted in Attachments A, B, C, D, E, F and pay
membership fees if applicable with the approved purchasing cooperatives referenced in
this Resolution. Director Labatt seconded the motion. General discussion followed. There
being no further discussion, President Rector called for a vote. Resolution No. 2026-07

was approved by a unanimous vote.

President Rector introduced Item IX. Presentation — Kerr Together River Working Group
Overview of Priority Projects — Jonathan Letz, River Working Group Chair. Director Letz
presented an overview of the River Working Group projects and priorities to the Board.

General discussion followed. As this was a presentation only, no action was taken.

President Rector introduced Item X. Discussion and Appropriate Action — Review and
Approve Application to the Community Foundation of the Texas Hill Country Community
& Culture Fund to Support Expansion of Healthy Creeks Initiative to Manage Invasive
Species in Kerr County. Director Dickson and Director Smith disclosed that they will

abstain from the discussion of Item X. due to their roles with the Community Foundation
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as executive director and committee member, respectively, and left the boardroom during
the discussion of the item. Ms. Bushnoe presented a summary of the project to expand the
Healthy Creeks Initiative in Kerr County during summers of 2026 — 2028 and the request
to the Community Foundation of the Texas Hill Country Community & Culture Fund to
fund the expanded program. Director Snow moved to approve Resolution No. 2026-08
Approve Application to the Community Foundation of the Texas Hill Country Community
& Culture Fund to Support Expansion of Healthy Creeks Initiative to Manage Invasive
Species in Kerr County. Director Letz seconded the motion. General discussion followed.
There being no further discussion, President Rector called for a vote. Resolution No. 2026-
08 was approved with Bill Rector, Maggie Snow, Weir Labatt, Jonathan Letz, and Jeanne

Stacy voting “aye” and Austin Dickson and Blake Smith abstaining.

President Rector introduced Item XI. A. General Manager’s Report. Ms. Bushnoe updated
the Board on presentations and activities in which UGRA initiated or participated,
investigations, staff training, meetings, Kerr Together Long-Term Recovery Working
Groups, Annual Conflicts Disclosure Reminder, and Annual Texas Ethics Commission
Filing Reminder. President Rector introduced Item XI. B. Business Manager’s Report.
Ms. Thompson updated the Board on Business operations, facility maintenance, and the
EduScape. President Rector introduced Item XI. C. Laboratory Manager’s Report. Ms.
Shepherd updated the board on current laboratory operations and presented lab testing
metrics. President Rector introduced Item XI. D. Natural Resources Manager’s
Report. Ms. Taber presented the 2025 Year in Review publication and rainfall and

streamflow reports to the Board.
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There being no further business, the meeting adjourned at 4:32 pm.

UPPER GUADALUPE RIVER AUTHORITY ATTEST:

William R. Rector, President Austin Dickson, Secretary
Board of Directors Board of Directors
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