Minutes
March 25, 2026
UGRA Board of Directors Regular Meeting
Notice having been duly given, a Regular Meeting of the Upper Guadalupe River Authority
Board of Directors was held at the Guadalupe Basin Natural Resources Center, 125
Lehmann Drive, Kerrville, Texas, at 3:03 pm on Wednesday, March 25, 2026. Bill Rector,
President; Maggie Snow, Vice-President; Diane McMahon, Treasurer; Weir Labatt;
Jonathan Letz; and Blake Smith were present and constituted a quorum. President Rector
announced that Maggie Snow will serve as the Secretary Pro Tem for the meeting. Also
present were:  Tara Bushnoe, General Manager; Tammy Thompson, Business
Manager/Assistant General Manager; Nicole Shepherd, Environmental Laboratory
Manager; Shelby Taber, Natural Resources Manager; Mike Hughes, Broken Arrow Ranch;
Tom Fox, Hill Country Podcast; Ray Howard, Ingram City Councilman; Don Harris, Kerr
County Commissioner Precinct 4; Rich Paces, Kerr County Commissioner Precinct 2; Sam
Womble, Kerr County Extension Agent; Louis Amestoy, Kerr County Lead; Jeremy
Walther, Kerr County River Foundation; Virginia Gilstrap, Kerrville Daily Times; William
Whitson, Kerr Together Long-Term Recovery Team; Liz Teitz, San Antonio Express

News; and Tom Moser.

Director Letz led Item II. Invocation and Pledge of Allegiance.

President Rector introduced Item III. Visitors/Citizens forum. Ray Howard spoke
regarding his disappointment in choice of siren vendor. The City of Ingram has a contract
with Whelen, and he would like the funds from TWDB for Ingram. At this time President

Rector, called Commissioner Harris to the podium to introduce Kerr County’s new
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extension agent Sam Womble. Mr. Womble presented his background information to the

Board.

President Rector introduced Item IV. A. Minutes of the Regular Meeting of February 18,
2026. Director Smith moved to approve the Minutes of the Regular Meeting of February
18, 2026 as presented. Director Letz seconded the motion. There being no discussion,
President Rector called for a vote. The Minutes of the Regular Meeting of February 18,
2026 were approved by a unanimous vote. President Rector introduced Item IV. B.
Financial Report for the Month ended February 28, 2026. Ms. Bushnoe presented a
summary of the financial report and highlighted various revenue and expense accounts.
Director McMahon moved that Item IV. B. Financial Report for the Month ended February
28, 2026 be approved as presented. Director Snow seconded the motion. There being no
discussion, President Rector called for a vote. The Financial Report for the Month ended

February 28, 2026 was approved by a unanimous vote.

President Rector introduced Item V. Presentation and Discussion of Committee Reports.
Executive Committee:

e President Rector provided the following committee updates:
o Met on March 17, 2026.
o Reviewed items for the Board Agenda. Reviewed financial statements
for FY26 and discussed strategy for long term funding of operation and
maintenance of the Guadalupe Flood Warning System.

A. Outreach and Education Committee:
e In Director Dickson’s absence Ms. Bushnoe provided the following committee
updates:
o Meton March 11, 2026
o Discussed annual River Clean Up preparations and Rainwater Grant
application which will be further discussed in item VII. on the agenda.

e Ms. Bushnoe reported that the Rainwater Catchment Rebate Program funded
three applications since the last Board Meeting. Since the beginning of the
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program in March 2011, a total of 746 applications have been funded for
$92,835. To date in FY26, a total of 21 applications have been funded for
$8,139.

B. Watershed Stewardship Committee:
e Director McMahon provided the following committee updates:
o Did not meet since the last Board Meeting.

e Ms. Bushnoe reported that the Water Enhancement through Brush Management
Cost Share program funded one application since the last Board Meeting. Since
the beginning of the program in January 2010, a total of 210 applications have
been funded for $675,464 and treated approximately 16,210 acres.

C. Riparian Park Committee:
e Director Snow provided the following committee updates:
o Chain link fence on property has been declared surplus and has been
removed.

D. Flood Prediction and Control Committee:
e President Rector provided the following committee updates

o Met multiple times throughout the month.

o Deferred to Items IX. and X. on the agenda.

o Tom Moser has offered to provide his experience, knowledge, and
expertise with UGRA and specifically to the Flood Prediction and
Control Committee, at no cost to UGRA.

o On March 20, 2026 Ms. Bushnoe, Mr. Hughes, and President Rector
met with representatives of Natural Resources Conservation Service and
Freese & Nichols to explore ways to move forward quickly with
feasibility analysis of flood control strategies.

E. Habitat Conservation Plan Ad Hoc Committee:
e Director Smith provided the following committee updates:
o Met with Fish and Wildlife Service.
o Discussing transitioning strategy from participating in the Habitat
Conservation Plan (HCP) to using the Aquatic Resource Relocation
Plan (ARRP) process to support landowners with activities that may
harm freshwater mussels.

President Rector introduced Item VI. Presentation — Kerr Together River Working Group
Project Update — Jeremy Walther, Kerr County River Foundation. President Rector

Introduced Mr. Walther. Mr. Walther presented an overview of the Kerr County River
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Foundation as well as projects and future goals to the Board. General discussion followed.

As this was a presentation only, no action was taken.

President Rector introduced Item VII. Discussion and Appropriate Action — Review and
Approve Rainwater System Grant Program Award Recommendation. Ms. Bushnoe
presented an overview of the Rainwater System Grant Program and application received
from Hunt Volunteer Fire Department. Ms. Bushnoe presented the committee’s
recommendation to award the Hunt Volunteer Fire Department funding for 75% of their
costs up to $15,000 through the Rainwater System Grant Program. This funding will assist
with the construction of an approximately 40,000-gallon rainwater catchment system at the
Miller Station near Mo-Ranch. Director Labatt moved to approve Resolution No. 2026-09
Approve authorizing execution of a contract with Hunt Volunteer Fire Department for
funding through the Rainwater System Grant Program. Director Snow seconded the
motion. There being no discussion, President Rector called for a vote. Resolution No.

2026-09 was approved by a unanimous vote.

President Rector introduced Item VIII. Discussion and Appropriate Action — Review and
Approve Texas Water Development Board Flood Management Evaluation for Small
Communities, Community Interest Affirmation Form. Ms. Bushnoe presented a summary
of the Texas Water Development Board Flood Management Evaluation for Small
Communities, Community Interest Affirmation Form, and the need for UGRA to submit
this form to TWDB as the sponsor of the Flood Management Evaluation. Director Snow
moved to approve Resolution No. 2026-10 Approve Submission of TWDB Community

Interest Form. Director Letz seconded the motion. General discussion followed. There
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being no further discussion, President Rector called for a vote. Resolution No. 2026-10

was approved by a unanimous vote.

President Rector introduced Item IX. Discussion and Appropriate — Review and Approve
Action Relating to Approval of Purchase and Installation of Outdoor Warning Siren
System for Kerr County including Approval of Selection of Contractor and Execution of
Purchase Order(s). A substitute resolution was distributed to the Board for minor revisions
recommended by legal counsel. Ms. Bushnoe presented a summary of the process for
Selection of Contractor. Mr. Whitson presented a summary of the committee’s evaluation
process to the Board. A member of the public spoke on this item: Tom Moser. Director
Letz moved to approve Resolution No. 2026-11 Approve Purchase and Installation of
Outdoor Warning Siren System for Kerr County including Approval of Selection of
Contactor and Execution of Purchase Order(s). Director Labatt seconded the motion.
General discussion followed. There being no further discussion, President Rector called

for a vote. Resolution No. 2026-11 was approved by a unanimous vote.

President Rector introduced Item X. Discussion and Appropriate Action — Review and
Approve Contract with KISTERS North America for Continued Software Services to
Support the Guadalupe River Flood Warning System. A substitute resolution was
distributed to the Board for minor revisions recommended by legal counsel. Ms. Bushnoe
presented a summary of the previously completed contract with KISTERS North American
and presented staff recommendation of entering into a master services agreement with
KISTERS North America and for specific services to be negotiated on a task order basis in

consultation with the Flood Prediction and Control Committee. Director Smith moved to
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approve Resolution No. 2026-12 Approve Contract with KISTERS North America for
Continued Software Services to Support the Gualadalupe River Flood Warning System.
Director Snow seconded the motion. There being no discussion, President Rector called

for a vote. Resolution No. 2026-12 was approved by a unanimous vote.

President Rector introduced Item XI. Discussion and Appropriate Action — Review and
Approve Amended Agreement for Maintenance and Operation of USGS Gauges in Kerr
County for FY26. Ms. Bushnoe presented a summary of the Amended Agreement for
Maintenance and Operation of USGS Gauges in Kerr County for FY26. The amendment
includes funding the operation and maintenance of the Bear Creek gauge which no longer
receives federal funding for operation and maintenance. The amendment also includes staff
recommendation for UGRA to fund the installation, operation, and maintenance of a new
gauge on the upper South Fork near Lynxhaven Crossing. USGS will contribute equipment
for this gauge at their expense. Director Letz moved to approve Resolution No. 2026-13
Approve authorizing the Amended FY26 Agreement with USGS for Installation,
operation, and maintenance of gauges in Kerr County in an amount not to exceed $109,040.
Director Snow seconded the motion. General discussion followed. There being no further
discussion, President Rector called for a vote. Resolution No. 2026-13 was approved by a

unanimous vote.

President Rector introduced Item XII. Discussion and Appropriate Action — Review and
Approve Agreement with Community Foundation of the Texas Hill Country to Fund
Expansion of Healthy Creeks Initiative to Manage Invasive Species in Kerr County. Ms.

Bushnoe presented a summary of the Agreement with Community Foundation of the Texas
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Hill Country to Fund Expansion of Healthy Creeks Initiative to Manage Invasive Species
in Kerr County. Director Letz moved to approve Resolution No. 2026-14 Approve
agreement with Community Foundation of the Texas Hill Country to Fund Expansion of
Healthy Creeks Initiative to Manage Invasive Species in Kerr County for $180,000.
Director Labatt seconded the motion. General discussion followed. There being no further
discussion, President Rector called for a vote. Resolution No. 2026-14 was approved with
Bill Rector, Maggie Snow, Diane McMahon, Weir Labatt, and Jonathan Letz voting “aye”

and Blake Smith abstaining.

President Rector introduced Item XIII. A. General Manager’s Report. Ms. Bushnoe
updated the Board on presentations and activities in which UGRA initiated or participated,
investigations, staff training, meetings, Plateau Water Planning Group, Guadalupe Basin
Flood Planning Group, and Kerr Together Long-Term Recovery Working Groups.
President Rector introduced Item XIII. B. Business Manager’s Report. Ms. Thompson
updated the Board on Business operations, facility maintenance, and the EduScape.
President Rector introduced Item XIII. C. Laboratory Manager’s Report. Ms. Shepherd
updated the Board on current laboratory operations and presented lab testing
metrics. President Rector introduced Item XIII. D. Natural Resources Manager’s

Report. Ms. Taber presented the rainfall and streamflow reports to the Board.

There being no further business, the meeting adjourned at 4:30 pm.

UPPER GUADALUPE RIVER AUTHORITY ATTEST:

William R. Rector, President Maggie Snow, Secretary Pro Tem
Board of Directors Board of Directors
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