Minutes
April 22,2026
UGRA Board of Directors Regular Meeting
Notice having been duly given, a Regular Meeting of the Upper Guadalupe River Authority
Board of Directors was held at the Guadalupe Basin Natural Resources Center, 125
Lehmann Drive, Kerrville, Texas, at 3:00 pm on Wednesday, April 22, 2026. Bill Rector,
President; Maggie Snow, Vice-President; Austin Dickson, Secretary; Diane McMahon,
Treasurer; Weir Labatt; Jonathan Letz; and Jeanne Stacy were present and constituted a
quorum. Also present were: Tara Bushnoe, General Manager; Tammy Thompson,
Business Manager/Assistant General Manager; Nicole Shepherd, Environmental
Laboratory Manager; Shelby Taber, Natural Resources Manager; Mike Hughes, Broken
Arrow Ranch; Michael Hornes, City of Kerrville; Ivalu Rose, IR Squared Engineering;
Tom Jones, Kerr County Commissioner Precinct 1; Louis Amestoy, Kerr County Lead;
Virginia Gilstrap, Kerrville Daily Times; William Whitson, Kerr Together Long-Term
Recovery Group; Erik Andersen, Lower Colorado River Authority; Jason Ervin, Lower
Colorado River Authority; John Palacios, Lower Colorado River Authority; Liz Teitz, San

Antonio Express News; Randy Murphy; Lance Parrisher; and Tom Moser.

Director McMahon led Item II. Invocation and Pledge of Allegiance.

President Rector introduced Item III. Visitors/Citizens forum. There were no comments

from the audience.

President Rector introduced Item IV. Minutes of the Regular Meeting of March 25, 2026.
Director McMahon moved to approve the Minutes of the Regular Meeting of March 25,

2026 as presented. Director Snow seconded the motion. There being no discussion,
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President Rector called for a vote. The Minutes of the Regular Meeting of March 25, 2026
were approved by a unanimous vote.

President Rector introduced Item V. Presentation and Discussion of Committee Reports.
Executive Committee:

A. President Rector provided the following committee updates:
o Meton April 14, 2026.
o Reviewed items for the Board Agenda.
o Deferred to item XI. on the agenda.

B. Outreach and Education Committee:

e Ms. Bushnoe reported that the Rainwater Catchment Rebate Program funded
three applications since the last Board Meeting. Since the beginning of the
program in March 2011, a total of 747 applications have been funded for
$93,835. To date in FY26, a total of 23 applications have been funded for
$9,139.

C. Watershed Stewardship Committee:
e Director McMahon provided the following committee updates:
o Did not meet since the last Board Meeting.

e Ms. Taber presented the Feral Hog Management Program quarterly update.

e Ms. Bushnoe reported that the Water Enhancement through Brush Management
Cost Share program funded one application since the last Board Meeting. Since
the beginning of the program in January 2010, a total of 211 applications have
been funded for $686,142 and treated approximately 16,322 acres.

D. Riparian Park Committee:
e Ms. Bushnoe provided the following committee updates:

o Did not meet since the last Board Meeting.

o Moving forward with activities like placing logs for erosion control,
planting trees, removing invasive species and establishing targeted
access points.

o More details will be presented at the May board meeting.

o Recent rain has been favorable for vegetation growth.

E. Flood Prediction and Control Committee:
e President Rector provided the following committee updates:
o Working with engineers to develop and refine Task Order 1 and Task
Order 2.
o Continuing to work with camp operators to answer their questions as the
team determines where on their property to locate the warning sirens.
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AwWebinar was held on April 22, 2026 with camp operators to provide
information and answer questions and there will be another one held
tomorrow.

o Variables will be addressed as they arise, but the team plans to have all
the easements executed by April 29, 2026. Sirens will be delivered to
Kerr County on April 27, 2026, and installation will begin on May 1,
2026 with a goal of the majority complete by May 12, 2026. By the
end of May the Public Version of the Data Dashboard will be released.

F. Guadalupe River Conservancy:
e Director McMahon provided the following GRC updates:

o Did not meet since the last Board Meeting.
o Closed on the first conservation easement in Kerr County.

President Rector introduced Item VI. Presentation — Telecommunications Infrastructure
Update, Jason Ervin and Erik Andersen, Lower Colorado River Authority. Ms. Bushnoe
introduced Mr. Ervin and Mr. Andersen to the Board. Mr. Andersen summarized the status
of the implementation of the private LTE infrastructure in Kerr County and how it will
support the flood warning system to the Board. General discussion followed. As this was

a presentation only, no action was taken.

President Rector introduced Item VII. Discussion and Appropriate Action — Review and
Approve Interlocal Cooperation Agreement and pLTE Service Addendum with Lower
Colorado River Authority for Radio Services and Equipment. Ms. Bushnoe presented a
summary of the Interlocal Cooperation Agreement and pLTE Service Addendum with
Lower Colorado River Authority. Director Labatt moved to approve Resolution No. 2026-
15 Approve Interlocal Cooperation Agreement and pLTE Service Addendum with Lower
Colorado River Authority for Radio Services and Equipment. Director Snow seconded the
motion. General discussion followed. There being no further discussion, President Rector

called for a vote. Resolution No. 2026-15 was approved by a unanimous vote.
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President Rector introduced Item VIII. Discussion and Appropriate Action — Update on
Implementation of Guadalupe River Flood Warning System. Ms. Bushnoe presented an
update on recent activities to implement the Guadalupe River Flood Warning System to

the Board. No discussion followed. As this was a presentation only, no action was taken.

President Rector introduced Item IX. Discussion and Appropriate Action — Review and
Authorize General Manager to Negotiate and Execute Easements with Landowners for
Flood Warning Siren System Installation and Operation. Ms. Bushnoe presented a
summary of the direction legal counsel provided to the UGRA Flood Prediction and
Control Committee, recommending that easements for the location of the siren and access
for installation, maintenance and testing be executed with each property owner prior to
installation of the siren. Director Letz moved to approve Resolution No. 2026-16 Approve
Authorizing General Manager to Negotiate and Execute Easements with Landowners for
Flood Warning Siren System Installation and Operation. Director Labatt seconded the
motion. General discussion followed. There being no further discussion, President Rector

called for a vote. Resolution No. 2026-16 was approved by a unanimous vote.

President Rector introduced Item X. Discussion and Appropriate Action — Review and
Approve Authorizing General Manager to Negotiate Interlocal Agreement(s) relating to
Operation and Maintenance of Guadalupe River Flood Warning System Assets and
Infrastructure. Ms. Bushnoe presented a summary of the Interlocal Agreement(s) relating
to Operation and Maintenance of Guadalupe River Flood Warning System Assets and
Infrastructure, what activities they would include, and a timeline of 6 — 12 months to bring

the draft agreement back to the board. Director Labatt moved to approve Resolution No.
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2026-17 Approve authorizing General Manager to Negotiate Interlocal Agreement(s)
relating to Operation and Maintenance of Guadalupe River Flood Warning System Assets
and Infrastructure. Director McMahon seconded the motion. General discussion followed.
There being no further discussion, President Rector called for a vote. Resolution No. 2026-

17 was approved by a unanimous vote.

President Rector introduced Item XI. Discussion and Appropriate Action — Review and
Approve Fiscal Year 2026 Budget Amendments. Ms. Bushnoe presented a summary of
the Fiscal Year 2026 Budget Amendments to the Board. Director Letz moved to approve
Resolution No. 2026-18 Approve Fiscal Year 2026 budget amendments as presented in
Attachment A. Director Snow seconded the motion. General discussion followed. There
being no further discussion, President Rector called for a vote. Resolution No. 2026-18
was approved with Bill Rector, Maggie Snow, Diane McMahon, Weir Labatt, Jonathan

Letz, and Jeanne Stacy voting “aye” and Austin Dickson abstaining.

President Rector introduced Item XII. Discussion and Appropriate Action — Review and
Approve Interlocal Agreement Between UGRA and Kerr County for Water Resources
Preservation Grant Program Award. Ms. Bushnoe presented a summary of the Interlocal
Agreement Between UGRA and Kerr County for Water Resources Preservation Grant
Program Award. The Interlocal Agreement was previously approved by the board, but the
deadline for completion of all system improvements was not met and the agreement
terminated. The new agreement is identical to the original agreement with a deadline for
completion of system improvements stated as August 31, 2026. Director Labatt moved to

approve Resolution No. 2026-19 Approve authorizing Interlocal Agreement between
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UGRA and Kerr County for Water Resources Preservation Grant Program Award.
Director Snow seconded the motion. General discussion followed. There being no further
discussion, President Rector called for a vote. Resolution No. 2026-19 was approved with
Bill Rector, Maggie Snow, Diane McMahon, Weir Labatt, Austin Dickson, and Jeanne

Stacy voting “aye” and Jonathan Letz abstaining.

President Rector introduced Item XIII. Discussion and Appropriate Action — Review and
Approve Contract with Lochow Ranch Pond & Lake Management, LLC for Aquatic
Herbicide Application Service in Support of the Expanded Healthy Creeks Initiative to
Manage Invasive Species in Kerr County. Ms. Bushnoe presented a summary of the
contract with Lochow Ranch Pond & Lake Management, LLC for Aquatic Herbicide
Application Service for up to 222 spray hours at $225 per hour for a total amount not to
exceed $50,000 for FY26. Director McMahon moved to approve Resolution No. 2026-20
Approving Contract with Lochow Ranch Pond & Lake Management, LLC for Aquatic
Herbicide Application Service in Support of the Expanded Healthy Creeks Initiative to
Manage Invasive Species in Kerr County. Director Snow seconded the motion. There
being no discussion, President Rector called for a vote. Resolution No. 2026-20 was
approved with Bill Rector, Maggie Snow, Diane McMahon, Weir Labatt, Jonathan Letz,

and Jeanne Stacy voting “aye” and Austin Dickson abstaining.

President Rector introduced Item XIV. Discussion and Appropriate Action — Review and
approve Interlocal Agreement with Kerr County Regarding River Crossing Patrols. Ms.
Bushnoe presented a summary of the Interlocal Agreement with Kerr County Regarding

River Crossing Patrols in order to continue the program during summer 2026. Director
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Stacy moved to approve Resolution No. 2026-21 Approve authorizing an Interlocal
Agreement with Kerr County for Guadalupe River Crossing Patrols in FY26. Director
Letz seconded the motion. General discussion followed. There being no further
discussion, President Rector called for a vote. Resolution No. 2026-21 was approved by a

unanimous vote.

President Rector introduced Item XV. A. General Manager’s Report. Ms. Bushnoe
updated the Board on presentations and activities in which UGRA initiated or participated,
investigations, staff training, meetings, Plateau Water Planning Group, and Kerr Together
Long-Term Recovery Working Groups. President Rector introduced Item XV. B. Business
Manager’s Report. Ms. Thompson updated the Board on Business operations, facility
maintenance, and the EduScape. President Rector introduced Item XV. C. Laboratory
Manager’s Report. Ms. Shepherd updated the board on current laboratory operations and
presented lab testing metrics. President Rector introduced Item XV. D. Natural Resources

Manager’s Report. Ms. Taber presented the rainfall and streamflow reports to the Board.

There being no further business, the meeting adjourned at 4:17 pm.

UPPER GUADALUPE RIVER AUTHORITY ATTEST:

William R. Rector, President Austin Dickson, Secretary
Board of Directors Board of Directors
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