Minutes
May 27, 2026
UGRA Board of Directors Regular Meeting
Notice having been duly given, a Regular Meeting of the Upper Guadalupe River Authority
Board of Directors was held at the Guadalupe Basin Natural Resources Center, 125
Lehmann Drive, Kerrville, Texas, at 3:00 pm on Wednesday, May 27, 2026. Maggie
Snow, Vice-President; Austin Dickson, Secretary; Diane McMahon, Treasurer; Weir
Labatt (left at 4:29 pm); and Jonathan Letz were present and constituted a quorum. Also
present were:  Tara Bushnoe, General Manager; Tammy Thompson, Business
Manager/Assistant General Manager; Nicole Shepherd, Environmental Laboratory
Manager; Shelby Taber, Natural Resources Manager; Mike Hughes; Louis Amestoy, Kerr
County Lead; Virginia Gilstrap, Kerrville Daily Times; Liz Teitz, San Antonio Express
News; Sarah Grunau, Houston Public Media; Patricia Lim, KUT News; and Bill Matthews.
In the absence of President Bill Rector, Vice-President Maggie Snow presided over the

meeting.

Vice-President Snow led Item II. Invocation and Pledge of Allegiance.

Vice-President Snow introduced Item III. Visitors/Citizens forum. There were no

comments from the audience.

Vice-President Snow introduced Item IV. A. Minutes of the Regular Meeting of April 22,
2026. Director McMahon moved to approve the Minutes of the Regular Meeting of April
22,2026 as presented. Director Labatt seconded the motion. There being no discussion,
Vice-President Snow called for a vote. The Minutes of the Regular Meeting of April 22,

2026 were approved by a unanimous vote. Vice-President Snow introduced Item IV. B.
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Financial Report for the Month ended April 30, 2026. Ms. Bushnoe presented a summary
of the financial report and highlighted various revenue and expense accounts. Director
Letz moved that Item IV. B. Financial Report for the Month ended April 30, 2026 be
approved as presented. Director McMahon seconded the motion. There being no
discussion, Vice-President Snow called for a vote. The Financial Report for the Month
ended April 30, 2026 was approved by a unanimous vote. Vice-President Snow introduced
Item IV. C. Quarterly Investment Report for the Quarter Ended March 31, 2026. Ms.
Bushnoe presented a summary of the Quarterly Investment Report to the Board. General
discussion followed. Director Dickson moved that Item IV. C. Quarterly Investment
Report for the Quarter Ended March 31, 2026 be approved as presented. Director Labatt
seconded the motion. There being no further discussion, Vice-President Snow called for a
vote. The Quarterly Investment Report for the Quarter Ended March 31, 2026 was

approved by a unanimous vote.

Vice-President Snow introduced Item V. Presentation and Discussion of Committee
Reports.

A. Executive Committee:
e Vice-President Snow provided the following committee updates:
o Met on May 19, 2026.
o Reviewed items for the Board Agenda.
o Discussed possible changes to the Water Enhancement Cost Share
Program, presentations for future agenda, and the upcoming media
information event on the flood warning system.

B. Outreach and Education Committee:
e Director Dickson provided the following committee updates:
o The Natural Resources team remains active with presentations in the
community.
o Rainwater Grant awardee, Hunt VFD, has completed their system at
the Mo Ranch station. After they install the required information
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sign, staff will schedule a visit for committee members with the
check presentation.

o Registration is well underway for the Annual River Clean Up. 91
Volunteers Have signed up, sponsors have been contacted, and
exhibitors for the expanded ecological fair have been invited.

o The Volunteer Summer Study will start June 1% and already has 29
volunteers signed up.

e Ms. Bushnoe reported that the Rainwater Catchment Rebate Program
funded three applications since the last Board Meeting. Since the beginning
of the program in March 2011, a total of 751 applications have been funded
for $95,041. To date in FY26, a total of 26 applications have been funded
for $10,344.

C. Watershed Stewardship Committee:
e Director McMahon provided the following committee updates:
o Did not meet since the last Board Meeting.

e Ms. Bushnoe reported that the Water Enhancement through Brush Management
Cost Share program has not funded any applications since the last Board
Meeting. Since the beginning of the program in January 2010, a total of 211
applications have been funded for $686,142 and treated approximately 16,322
acres.

D. Riparian Park Committee:
e Vice-President Snow provided the following committee updates:
o Deferred to agenda item V1.

E. Flood Prediction and Control Committee:
¢ The following members of the public spoke on this item: Bill Matthews.
e Ms. Bushnoe provided the following committee updates:
o Deferred to agenda item VII for summary of accomplishments to
date in the development of the Flood Warning System
o Committee met on April 27, 2026 and May 13, 2026.
e Ms. Bushnoe summarized meetings and presentations related to the Flood
Warning System that have occurred since the last board meeting:
o Coordination meeting with universities on May 1,2026 and May 15,
2026 to discuss funding they have received through SBS, their
prediction study, and how we can collaborate with them.
o Met with TXDOT on May 18, 2026 to coordinate location of water
level sensors on road crossings.
o Schreiner University invited Ms. Bushnoe to be an Advisory
Council board member
o Weekly outreach meeting with the WEST Consultants team to
coordinate messaging for website content and social media.
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o Webinars were held April 22, 2026 and April 23, 2026 with
landowners for initial sirens phase prior to easement execution and
installation.

Provided update presentations to the Ingram City Council April 27,
2026 and Kerrville City Council April 28, 2026.

Siren vendor demonstration for local officials May 5, 2026.

Ingram Coordination Meeting May 6, 2026.

Ingram First Thursday Meeting May 7, 2026.

Siren testing discussion on Kerr County Lead May 7, 2026.
Provided Working Group activities update to Ingram VFD May 15,
2026.

Information table at the Hunt Community Center ribbon cutting
May 16, 2026.

o Press Conference May 20, 2026.

o Hunt Town Hall May 20, 2026.

o O O O O @)

o

F. Guadalupe River Conservancy:
e Director McMahon provided the following GRC updates:

o Board Meeting held May 19, 2026.

o Working towards reaccreditation.

o Drafting comprehensive conservation plan.

o Kerr County scored high as priority conservation area.
Vice-President Snow introduced Item VI. Discussion and Appropriate Action — Riparian
Park Property Update. Ms. Bushnoe presented a summary of activities and goals for the
riparian park property and introduced Ms. Taber. Ms. Taber presented an overview of the
property layout, condition of the property before and after the flood, and work done to
restore the property. General discussion followed including planning for a fall workshop

to discuss a strategic plan for the property. As this was a presentation only, no action was

taken.

Vice-President Snow introduced Item VII. Discussion and Appropriate Action — Update
on Implementation of Guadalupe River Flood Warning System. Ms. Bushnoe presented
an update on recent activities to implement the Guadalupe River Flood Warning System.

Accomplishments during the initial phase include: purchase of eight and installation of six
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outdoor warning sirens (the team is working to finalize the location for the last two), system
operations development, public data viewer RiverHub development, additional gauges
installed by partner entities, and outreach and education. Identified tasks for phase two
include: additional sirens, installation of water level and rain gauges, flood prediction,
outreach and education. The following members of the public spoke on this item: Bill
Matthews and Mike Hughes. General discussion followed. As this was a presentation

only, no action was taken.

Vice-President Snow introduced Item VIII. Discussion and Appropriate Action — Review
and Approve FY26 Budget Amendments. Ms. Bushnoe presented a summary of the FY26
budget amendments to the Board. Director Letz moved to approve Resolution No. 2026-
22 Approve the FY26 annual budget amendments as presented in Attachment A. Director
McMahon seconded the motion. There being no discussion, Vice-President Snow called

for a vote. Resolution No. 2026-22 was approved by a unanimous vote.

Vice-President Snow introduced Item IX. Discussion and Appropriate Action —
Appointment of Officer Nominating Committee for FY27 Officers. Vice-President Snow
announced that President Rector has appointed Director Smith and Director McMahon to

the Nominating Committee for FY27 Officers.

Vice-President Snow introduced Item X. Presentation — Strategic Plan Status Update. Ms.
Bushnoe presented the Strategic Plan Status Update to the Board. General discussion

followed. As this was a presentation only, no action was taken.
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Vice-President Snow introduced Item XI. A. General Manager’s Report. Ms. Bushnoe
updated the Board on presentations and activities in which UGRA initiated or participated,
investigations, staff training, meetings, Guadalupe Basin Flood Planning Group, and Kerr
Together Long-Term Recovery Working Groups. Vice-President Snow introduced Item
XI. B. Business Manager’s Report. Ms. Thompson updated the Board on Business
operations, facility maintenance, and the EduScape. Vice-President Snow introduced Item
XI. C. Laboratory Manager’s Report. Ms. Shepherd updated the board on current
laboratory operations and presented lab testing metrics. Vice-President Snow introduced
Item XI. D. Natural Resources Manager’s Report. Ms. Taber presented the rainfall and

streamflow reports to the Board.

There being no further business, the meeting adjourned at 5:01 pm.

UPPER GUADALUPE RIVER AUTHORITY ATTEST:

Maggie Snow, Vice President Austin Dickson, Secretary
Board of Directors Board of Directors
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