Minutes
January 16, 2026
UGRA Board of Directors Special Meeting

Notice having been duly given, a Special Meeting of the Upper Guadalupe River Authority
Board of Directors was held at the Guadalupe Basin Natural Resources Center, 125
Lehmann Drive, Kerrville, Texas, at 3:05 pm on Friday, January 16, 2026. Bill Rector,
President; Maggie Snow, Vice-President; Austin Dickson, Secretary; Diane McMahon,
Treasurer; Weir Labatt and Jonathan Letz were present and constituted a quorum. Also
present were:  Tara Bushnoe, General Manager; Tammy Thompson, Business
Manager/Assistant General Manager; Nicole Shepherd, Environmental Laboratory
Manager; Shelby Taber, Natural Resources Manager; William Whitson, Kerr Together
Long-Term Recovery; Virginia Gilstrap, Kerrville Daily Times; Irene VanWinkle, West

Kerr Current; David Carr; and Mike Hughes.

Director Dickson led Item II. Invocation and Pledge of Allegiance.

President Rector introduced Item III. Visitors/Citizens forum. There were no comments

from the audience.

President Rector introduced Item IV. Discussion and Appropriate Action — Update on
Implementation of Guadalupe River Flood Warning System. Ms. Bushnoe provided
background information and an update on the process to implement the Guadalupe River
Flood Warning System including the status of the grant program management services
procurement, details of the Texas Water Development Board (TWDB) grant program to

implement SB3 which will convey funding directly to counties, development of the
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interlocal agreement between UGRA and Kerr County, and recent related actions taken by
Kerr County Commissioners’ Court. Ms. Bushnoe also shared that the Development Team
within the Kerr Together Guadalupe River Flood Warning System Working Group
finalized their performance requirements document and presented them to TWDB, the
cloud-based data viewer developed by KISTERS was presented to the working group for
testing and comment, and the recommendations report developed by KISTERS was also
completed. Additionally, Ms. Bushnoe shared that the request for qualifications for
professional services for the implementation of the flood warning system was recently
released and responses will be due February 4, 2026. Mr. Whitson provided information
on the selection format for both the grant management services and professional services

contracts. General discussion followed and no action was taken.

President Rector introduced Item V. Discussion and Appropriate Action — Review and
Approve Interlocal Agreement with Kerr County for a Flood Warning System and Possible
Watershed Protection Projects. Ms. Bushnoe presented a summary of the function of the
interlocal agreement with Kerr County to administer the current TWDB grant for SB3
which is described in the attached project agreement, and also that future project
agreements can be brought to the board to support collaboration with Kerr County on other
initiatives as well. A substitute resolution was distributed to the Board with the added
authorization for the General Manager to submit the project plan to TWDB for the SB3
grant as needed and other changes suggested by UGRA legal counsel. Director Snow
moved to approve Resolution No. 2026-01 Approve Interlocal Agreement with Kerr
County for a Flood Warning System and Possible Watershed Protection Projects and

Project Agreement. Director Letz seconded the motion. General discussion followed.
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There being no further discussion, President Rector called for a vote. Resolution No. 2026-

01 was approved by a unanimous vote.

President Rector introduced Item VI. Discussion and Appropriate Action — Review and
Approve Authorization of New Account at Happy State Bank for Flood Warning System
Grant Funds. Ms. Bushnoe presented a summary of the need for the additional account to
manage funds received from Kerr County for the TWDB SB3 grant program. Ms.
Bushnoe shared that Happy State Bank confirmed that the new account will be subject to
the terms defined in UGRA’s current depository agreement with Happy State Bank.
Authorized signatories for this account are: President — William Rector, Vice President —
Maggie Snow, Secretary — Austin Dickson, Treasurer — Diane McMahon, and General
Manager — Tara Bushnoe. Director McMahon moved to approve Resolution No. 2026-02
Approve Authorization of New Account at Happy State Bank for Flood Warning System
Grant Funds. Director Snow seconded the motion. General discussion followed. There
being no further discussion, President Rector called for a vote. Resolution No. 2026-02

was approved by a unanimous vote.

President Rector introduced Item VII. Discussion and Appropriate Action — Review and
Approve UGRA Administrative Policies Revision. Ms. Bushnoe presented a summary of
the revisions to the UGRA Administrative Policies Revision and noted that the revisions
presented are to the Procurement Policy only. The revisions to the Procurement Policy
added the ability to use purchasing cooperatives. A substitution to page 45 of the board
packet was distributed that included revised language to the Procurement Policy provided

by UGRA legal counsel. General discussion followed. Director Labatt moved to approve
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Resolution No. 2026-03 Approve Administrative Policies revision dated January 16, 2026.
Director Dickson seconded the motion. There being no further discussion, President

Rector called for a vote. Resolution No. 2026-03 was approved by a unanimous vote.

There being no further business, the meeting adjourned at 3:34 pm.

UPPER GUADALUPE RIVER AUTHORITY ATTEST:

William R. Rector, President Austin Dickson, Secretary
Board of Directors Board of Directors
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