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Minutes 

January 28, 2026 

UGRA Board of Directors Regular Meeting 

 

Notice having been duly given, a Regular Meeting of the Upper Guadalupe River Authority 

Board of Directors was held at the Guadalupe Basin Natural Resources Center, 125 

Lehmann Drive, Kerrville, Texas, at 3:00 pm on Wednesday, January 28, 2026.  Bill 

Rector, President; Maggie Snow, Vice-President; Austin Dickson, Secretary; Diane 

McMahon, Treasurer; Weir Labatt; Jonathan Letz; Blake Smith; and Jeanne Stacy were 

present and constituted a quorum.  Also present were:  Tara Bushnoe, General Manager; 

Tammy Thompson, Business Manager/Assistant General Manager; Nicole Shepherd, 

Environmental Laboratory Manager; Shelby Taber, Natural Resources Manager; William 

Whitson, Kerr Together Long-Term Recovery; Kevin Ede, Ede & Company, LLC; Liz 

Teitz, San Antonio Express News; Louis Amestoy, Kerr County Lead; Alan Stanton, 

Streamline Engineering; Tom Jones, Kerr County Commissioner Precinct 1; Kyle 

Garmany, Texas Water Trade; Stuart Baron, City of Kerrville; Dr. Bill Blackburn; Mike 

Hughes; and Tom Moser. 

Dr. Blackburn led Item II. Invocation and Pledge of Allegiance. 

President Rector introduced Item III. Visitors/Citizens forum.  There were no comments 

from the audience. 

President Rector introduced Item IV. A. Minutes of the Regular Meeting of November 19, 

2025.  Director McMahon moved to approve the Minutes of the Regular Meeting of 

November 19, 2025 as presented.  Director Smith seconded the motion.  There being no 

discussion, President Rector called for a vote.  The Minutes of the Regular Meeting of 
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November 19, 2025 were approved by a unanimous vote.  President Rector introduced Item 

IV. B. Minutes of the Special Meeting of December 17, 2025.  Director Smith moved to 

approve the Minutes of the Special Meeting of December 17, 2025 as presented.  Director 

Labatt seconded the motion.  There being no discussion, President Rector called for a vote.  

The Minutes of the Special Meeting of December 17, 2025 were approved by a unanimous 

vote.  President Rector introduced Item IV. C. Financial Report for the Month ended 

December 31, 2025.  Ms. Bushnoe presented a summary of the financial report and 

highlighted various revenue and expense accounts.  Director Stacy moved that Item IV. C. 

Financial Report for the Month ended December 31, 2025 be approved as presented.  

Director Snow seconded the motion.  There being no discussion, President Rector called 

for a vote.  The Financial Report for the Month ended December 31, 2026 was approved 

by a unanimous vote.  President Rector introduced Item IV. D. Quarterly Investment 

Report for the Quarter Ended December 31, 2025.  Ms. Bushnoe presented a summary of 

the Quarterly Investment Report to the Board.  General discussion followed.  Director Letz 

moved that Item IV. D. Quarterly Investment Report for the Quarter Ended December 31, 

2025 be approved as presented.  Director Dickson seconded the motion.  There being no 

further discussion, President Rector called for a vote.  The Quarterly Investment Report for 

the Quarter Ended December 31, 2025 was approved by a unanimous vote.   

 

President Rector introduced Item V. Discussion and Appropriate Action – Review and 

Approve Fiscal Year 2025 Audit – Ede & Company, LLC.  Mr. Kevin Ede presented a 

summary of the Fiscal Year 2025 Audit to the Board.  General discussion followed with 

Mr. Ede answering questions from the board.  Director McMahon moved to approve 

Resolution No. 2026-04 Approving the Audited Financial Statements for the Fiscal Year 
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Ended September 30, 2025.  Director Labatt seconded the motion.  There being no further 

discussion, President Rector called for a vote.  Resolution No. 2026-04 was approved by a 

unanimous vote. 

 

President Rector introduced Item VI. Presentation and Discussion of Committee Reports.  

A. Executive Committee: 

• President Rector provided the following committee updates: 

o Met on January 20, 2026. 

o Reviewed items for the Board Agenda, December 2025 financial report, 

quarterly investment report, proposed flash flood seminar at Schreiner 

University, NRCS watershed programs, and future board presentation 

topics.  

 

B. Outreach and Education Committee: 

• Director Dickson provided the following committee updates: 

o Did not meet since the last Board Meeting. 

o Will be meeting to review rainwater system grant application and River 

Clean Up planning for 2026. 

• Ms. Bushnoe reported that the Rainwater Catchment Rebate Program funded 

12 applications since the last Board Meeting.  Since the beginning of the 

program in March 2011, a total of 740 applications have been funded for 

$91,130.77.  To date in FY26, a total of 16 applications have been funded for 

$6,434.19. 

 

C. Watershed Stewardship Committee:  

• Director McMahon provided the following committee updates: 

o Did not meet since last Board Meeting. 

• Ms. Bushnoe reported that the Water Enhancement through Brush Management 

Cost Share program funded two applications since the last Board Meeting.  

Since the beginning of the program in January 2010, a total of 209 applications 

have been funded for $674,647.81 and treated approximately 16,193 acres.   

 

D. Riparian Park Committee: 

• Director Snow provided the following committee updates: 

o The committee will be discussing the development of a plan for the 

riparian park and will meet to review initial plan and get input. 

o Determined that fencing was not needed along slope and someone will 

be removing it from the property. The fence will be declared as surplus 

property on a future board agenda. 

 

E. Flood Prediction and Control Committee: 

• President Rector provided the following committee updates: 
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o Met on November 25, 2025, December 4, 2025, December 10, 2025, 

December 17, 2025, December 31, 2025, January 16, 2026, and January 

26, 2026.  Not all meetings involved all committee members. 

o Deferred to item IX. on Board agenda. 

 

F. Habitat Conservation Plan Ad Hoc Committee: 

• Director Smith provided the following committee updates:  

o Still pursuing communication with TPWD to discuss role for UGRA in 

programmatic ARRP.  

 

 

President Rector reordered the agenda and introduced Item IX. Discussion and Appropriate 

Action – Review Responses to Grant Program Management Services for Proposals, 

Review Committee Recommendation, Select Contractor, and Authorize Contract.  Ms. 

Bushnoe presented background information on Mr. Whitson and Ms. Foutz to the Board.  

Mr. Whitson presented a summary of Grant Program Management Services Request for 

Proposals, the review committee’s independent blind review process, and presented the 

review committee’s recommendation of GrantWorks as the contractor to perform Grant 

Program Management Services for UGRA and Kerr County.  Director Letz moved to 

approve Resolution No. 2026-05 Approve authorizing GrantWorks to perform Grant 

Program Management Services for UGRA and Kerr County in an amount not to exceed 

4.9% of the project amount approved by Texas Water Development Board.  Director Smith 

seconded the motion.  General discussion followed.  There being no further discussion, 

President Rector called for a vote.  Resolution No. 2026-05 was approved by a unanimous 

vote.  

President Rector introduced Item VII. Presentation – An Overview of Instream Use Within 

Texas Surface Water Rights – Kyle Garmany, Texas Water Trade.  Ms. Bushnoe presented 

a summary of UGRA’s water right, previous discussions on use of the water right, and the 

permit restrictions.  Mr. Garmany presented background information on Texas Water Trade 
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as well as an overview of the process to amend a water right to add instream use to the 

Board.  General discussion followed.  As this was a presentation only, no action was taken. 

 

President Rector introduced Item VIII. Discussion and Appropriate Action – UGRA 

Surface Water Right Amended Use Options Discussion.  The Board discussed the process 

to move forward with an amendment to UGRA’s water right to add instream use.  The   

General Manager was given direction to proceed with the initial application and 

consultation with the Texas Commission on Environmental Quality to amend UGRA’s 

water right and add instream use, to learn more about additional permit fees that would 

result from the additional use, and to bring the amendment back to the UGRA Board prior 

to final submittal. 

 

President Rector introduced Item X. Discussion and Appropriate Action – Review and 

Approve Next Steps for NRCS Watershed Program Planning Assistance Request.  Ms. 

Bushnoe presented a summary of discussions to date with NRCS regarding UGRA’s 

September 2025  request for Watershed Program planning assistance and the development 

of a Preliminary Investigation Feasibility Report (PIFR).  Ms. Bushnoe recommended 

submission of sponsorship declaration form to continue moving forward with the request 

for assistance to NRCS to develop a PIFR regarding flood detention dams in the Guadalupe 

River watershed in Kerr County.  Ms. Bushnoe also shared that there is potential access to 

planning funds for flood control strategies through the Guadalupe Regional Flood Planning 

Group.  General discussion followed.  Mr. Hughes shared his thoughts on the PIFR and 

how it will contribute to future steps in the development of a flood control feasibility study.  

The General Manager was given direction to proceed with submission of sponsorship 
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declaration form and to continue learning more about what support could be provided from 

NRCS and the Regional Flood Planning Group.  

 

President Rector introduced Item XI. Discussion and Appropriate Action – Review and 

Distribute Annual Board Training Acknowledgement.  Ms. Bushnoe presented a summary 

of the Annual Board Training Acknowledgement and instructions for completing and 

returning the form.   As this was a presentation only, no action was taken. 

 

President Rector introduced Item XII. A. General Manager’s Report.  Ms. Bushnoe updated 

the Board on presentations and activities in which UGRA initiated or participated, 

investigations, staff training, meetings, Plateau Water Planning Group, Guadalupe Basin 

Flood Planning Group, Kerr Together Long-Term Recovery Board and Working Groups.  

President Rector introduced Item XII. B. Business Manager’s Report.  Ms. Thompson 

updated the Board on Business operations, facility maintenance, and the EduScape. 

President Rector introduced Item XII. C. Laboratory Manager’s Report. Ms. Shepherd 

updated the board on current laboratory operations and presented lab testing 

metrics.  President Rector introduced Item XII. D. Natural Resources Manager’s 

Report.  Ms. Taber presented the rainfall and streamflow reports to the Board.    

 

There being no further business, the meeting adjourned at 5:14 pm. 

 

UPPER GUADALUPE RIVER AUTHORITY ATTEST: 

 
             

William R. Rector, President               Austin Dickson, Secretary 

Board of Directors     Board of Directors 

 


